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The OpenAl Bybb
Financial Realities & The Cost of Hype

A forensic analysis of the $13.5 billion burn rate,
infrastructural bottlenecks, and the structural weaknesses
behind the $500 billion valuation.

Chaos dressed up in a $500B valuation. — George Noble
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The Glittering Facade vs. The Structural Rot

OpenAI Valuation ($500B) __

Estimated Total Market Value as of Report Date

o

OpenAl is falling
apart in real time...
I've watched
companies implode
1| for decades; this

TRt -

one has all the
: Kr’ warning signs.
— George Noble,
Principal & Chief
Investment Officer,
{j MNoble Capital Advisors
¥ .-"J# b L J
r!’
— o [ . S
Financials | | Infrastructure Innovation | Talent
Unsustainable Burn: Excessive Hardware Inflation: Dependency Diminishing Returns: Slowing Leadership Exodus: Key personnel
operating costs, high training on specialized, inoreasingly breakthroughs, inoremental departures, internal confiict, brain
expenses, revenue growth not expensive compute resources, improvements rather than exponential drain to competitors
outpacing expenditure supply chain vulnerabilities leaps, competitive saturation
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Unprecedented Cash Incineration

Projected vs. Actual Loss Comparison

$15B
e |
[ $10B Accelerated Burn:
H1Loss Nearly
Equals Full Year
Projection

$5B

[ (e
Projected Loss for Actual Loss

Full Year 2026 First Half 2025
(Will Lockett Report)

Net LOSS (H1 2025) e Burning $15 million per day on Sora (video

generation) alone.
* Microsoft fiscal disclosures reveal a $12 billion loss
attributed to the partnership in a single quarter.
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The Trillion-Dollar Revenue Gap
Required Annual $2 Trillion
Revenue ($2 Trillion)
i How can a company
$1.5 Trillion with $13 billion in
Best Case Scenario revenues make
s $1 Trilon $1.4 trillion of
spend
$500 Billion commitments?
Source: Company Disclosures & Analyst Estimates
Current Reality {_O ,I—::;E?émnts
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Historical Context:
A Startup Outlier

OpenAl Projected
Cash Flow

Estimated $143 Billion
Cumulative Negative Cash Flow

Uber (Peak Loss Year)

~$5 Billion )

WeWork (Peak Loss Year)
~$4 Billion —

)

“No startup in history has operated with losses on anything
approaching this scale.” — Deutsche Bank Analysts
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Cornering the Market, Creating a Crisis

» 70% of all memory

o chips consumed by
mpetitors “ data centers in 2026.
0 * Micron estimates
S U pply shortages and inflation
Q Void ﬂ through 2028.
Market

Massive Acquisition

 Market Panic:
d
of RAM Wafers % lﬁ

Massive Acquisition
of RAM Wafers

Competitors forced
into hoarding cycle.
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The Consumer Pays the Price

Component
Scarcity

(NAND/DRAM)

Price Shock Price Shock Price Shock

Nvidia RTX 5090 GPU 64GB DDR5 RAM 1TB SSDs
Era of ch t ' _
$2,000 > $5,000 | | $300->$1,000+ | | FIEIIR

Data Center
Demand
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The Energy Wall

Demand Growth The Cost

e Al Needs: Growing 2x . * $500 Bi"lon

faster than Moore’s Law.
| annual spend on
« US Grid: +100 GW new

demand by 2030. = AN new data centers.

e Global Grid: +200 GW
estimated.

Bold infographic - wenl in Georgia Pro
“It’s going to cost five times the energy and money to make these models two times better.”
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Hitting the Innovation Plateau

Resource Cost
(Energy/Capital)

wiminishing Returns

Intelligence Gain
(Capability)

Scale

Time / Model Iteration

Moore’s Law is slowing. Making a model 2x better now costs 5x the
resources. The low-hanging fruit is gone.
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The Product Stalls: GPT-5 and Beyond

Training Runs 2025 — () GPT-5 Launch — > () The Rollback

Failed to produce User feedback: Restored GPT-40

significant “Underwhelming,”’ within 24 hours

Improvement. “Robotic,” “Boring.” due to user
preference.

If technology stops improving exponentially, the $500B

valuation (based on AGI promise) collapses.
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Losing the Moat: Competitive Encirclement

OpenAl

Status: Code Red
Declared

Google Gemini

Status: Eating
OpenAl’s Lunch

& Traffic: Monthly Growth: 650
decline in Million Monthly
November. Active Users.

A Product: Losing
enterprise contracts
(Salesforce CEO).

(A Trend:

Accelerating.
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The Talent Exodus

50% of the Al Safety o
Team - DEPARTED. .
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The Legal Siege: Musk vs. OpenAl

/\

OpenAl Defense

/ \

$134 Billion Lawsuit

Breach of Non-
Profit Contract 1

‘a

CONFIDENTIAL FORENSIC REPORT PAGE 8 OF 8
A NotebookLM

Elon Musk suing for share of valuation pivot.
Original $38M funding was for non-profit mission.
Federal Judge ruling: Case goes to jury trial in April.
Risk: Dismantling of the for-profit structure.




The Credibility Gap

The Pitch

Sam Altman

Quote in Georgia Pro:

“Revenue is growing steeply... Short
the stock, I dare you.”

“No business plan we haven’t beaten.”

The Reality
The Ledger

$13.5 Billion Net Loss
(H1 2025) Quote in Georgia Pro:

“Investors are overexcited... Someone
is going to lose a phenomenal amount of
money.” (Altman admitting risk)

“Chaos dressed up in a $500B
valuation.” (George Noble)
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The Verdict: An Inevitable Correction
Analysis of George Noble

The Al hype cycle is peaking.

® Diminishing returns are impossible to hide.
& Competitors are catching up.
& Risk profile is astronomical.

CONFIDENTIAL FORENSIC REPORT PAGE 9 OEI?HQ

otebookLM



The Fallout: Too Big to Fail?
G
—=] [ ] : Nat;]nna] SEC[I fé:::-&_.

7 Integrated into critical e 1\}
—— infrastructure. | DT :
g Economic:
“\\ Environmental: Potential Federal %

Water appropriation Bailouts.
& rare earth mining. i '

“You think the 2008 housing crash was
catastrophic? You ain’t seen nothing yet.”
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The Gap Between Promise and Reality

Hype / Valuation

The Bubble

Utility /
Deliverables

We were promised a revolution. We received a $13.5B deficit, a
hardware crisis, and a plateauing chatbot. The question is not IF
the correction comes, but WHO will be holding the bag.
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